School Improvement
Planning

A Process for Planning, Monitoring, and Reporting
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Involves all stakeholders actively in the creation and implementation of
the plan

Determines school goals based upon school’s areas for growth and
district-wide broad strategic goals

Identifies indicators for school success and analyzes data frequently
(minimally monthly), including disaggregated data.

Publishes areas of strengths and areas for growth for all stakeholders to
analyze and act on

Ensures and reflects a systematic understanding of best instructional
strategies

Identifies action steps, including best instructional strategies, to
implement

Emphasizes differentiated professional learning based upon the needs of
the staff

Monitors progress towards goals, tracks impact, and involves mid-course
corrections as needed

Communicates effectively with all stakeholders, gaining their support
and celebrating the schools’ success
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